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A. PURPOSES AND OBJECTIVES 



Judson College, is a liberal arts institution identified, with the 
, phristian faith.. It is the* conviction of the faculty', administration,'^ / 
and Board of Trustee^^of Judson College t hart education , in the first* place, 
is more than the acquisition of knowledge. Education is growth thc^k 
results from the total experience of a living-learning situation, including 
the classropm, the chapel; the residence hails, ^d the athletic fields . . 
It is built upon all meanin^'ul associations with persons in th^ college ^ 
community .V In this e'ducational program tkere is a serious attempt to 
develop a genuine cgmmunity whose life style is consistent 'with Christian 
moral and spiritual values. . ^ 

Secondly, education should J.ead "^o lil)eration: freedom from bigptry, 
provincialism, and unexamined belief systems.' Intelligent, searching 
minds demand "tt^t issues be discussed and options evaluated with humility, 
because education involves a process of discrimination among alternative 
answers to the Wreat issues of life. Judson College affirms the value 
of liberal education, realizing that it will raise qiiestions as well' as 
provide answers, 

^ In the thirci place, higher education at Judson College should 

include a personal intellectual encounter with the Christian revelation. 
Education is lacking where there is uncritical devotion to the established^ ^ 
the safe, and the sanctioned. The Christian should hold unswerving . ^ W 
allegiance to integrity' in^the pursuit of knowl^edge. 

Finally, Christivan higher education should include a serious 'cons id:eraticn 
of cornmitment to Jesus* Christ as Savior and Lord. It is hoped that every 
Judson student will exf^erience this commitment^. 
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Objectives 
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The jgfenei^l objective of the program at Judsqn College is to develop^ 
informed, competent , /and mature persons through a Christian higher education 
in the liberal arts. 



The Judson College program, by the design of its specific objectives, 
draws together all /aspects of . college life in a distinctive experience so^ 
as to stimulate thq individual student tb: 



1-. 



Valu^ a 1 
viewing 1 



felohg interest and involvement in seekj.ng knowledge, 
within the context of the Biblical Faith. 



Possess art appreciation of his ' c^iultural heritage, relating it to 
diversd* culture life-styles in an attempt to understand self and 
the world. . - 



3. Exami|ie critically the ordering of his values, making meaningful 
adjustments in the light/of expanding .knowledge and competing 
ideol9gies. 
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Become, involved in vsifting out key^^sues in- contemporary society, 
gathering data' and developing solutions. . . * 

. ' ■. ■ /■ ■ ' ■ •• • 

5. Participate, along with oth^r concerned, members of society, in;-' . ' 
responsible programs which provide opportunity for creativity 
'-and Christian vocation both in his individual career and in • . 

^coi?imunity service/ , . ^ • - 

6.. Respect 'the thinking >and contributions of others, Jiciving developed 
• freedom from provincialism and prejudice. ' 

?• . Develop a widening aesthetic appre.ciation and 'an understanding 

of the creative process. / • * . • , ' 

. 8. Think logically, ,write with accuT^acy and speaR^ effectively . ^ 

9. , Understand the principles artd methods of scientific investigation. 

10, Face the issue and potential of a personal ^relationship to Jesus 
rf- Christ as Savior and Lord, to His Church, and to Christian ideals 
. and moral values, which give nreaning and pbrpose* fb life. 

^ B. A BRIEF ^HISTORY ♦ ... 

Judson College, whose pharter Is dated March 11, .1963, 'is an outgrowth 
of thei. Theological College Division of Northern Ba|>tist^ Seminary of Chicago', 
Illinois. Dr. 3enjamin B. Browne, President of Northern Baptist Seminary 
and* the college i^di vis ion of the institutibn , led in the developlnent 'apd^ 
formulated the original Board of Trustees. The original Board of Trustees 
cpmmitXeciVhemselves to a plan for a four year* liberal arts college •which 
would recjegnize the American Baptist heritage of the anfecedent college. 

The original nineteen acre Campus, known as the Braebum-on-the-Fox ^ 
estate, was secured from Mrs. Margaret Deuterman, by the Chairman aof the 
Board of Trustees, Mr. William W. Bra'dy, on January 4, 1963. With the 
Deuterman estate building facilities being., put to use and with the construction 
of Volkman H^ll, the college began initial operation on September 19, 1963. 
Expansion of the campus physical facilities was rapid and jdramatic with 
the cohstrucjf ion of a faculty house of eight apartments, a Greek amphitheater, 
science buiJLding, chapel ,lseveral residence halls, and the library.' 
In addition the President, Dr.^mos Barton erected the President's House,' 
which he donated to the college in 1969. Subsequent purchases brought 
the college-owned land up to its present total of approximately 70 acres. ^ 

\ - / 

Through the help of the President of the AmericSin Baptist Convention, y 

the Honorable Harold Stassen, Jddson was granted Provisional Recognition as 

an American Baptist^ Institutipn. In 1970 the college was granted full 

recognition. In 1970 Judson ^received candidate status and in 1973 was 

granted full accreditation by the North CentSiral Association of Colleges 

and Secondary Schools. ' * 



The initial factil1?y of tweXye^ has expanded to its present 'size, 'The 
cblle^ has operated oh the trime'ster. calendar, which makes it possible for*' 
the full-time student carrying t^ree courses at a time to graduate in two 
andvtwo-thirds years. The -Bachelor of * ArtfaS degree'- is rfffer^ed with a program 
stryctured so as to allow the st'ud^t to elect" a broad program df study 
from six divisions*: ijommunication Arts, Fine ^rts. Human Institutions,. 
Human Relations , ^Chriatian Religion and Philosophy , ^Science and Mathematics. 
The college intends to provide /for a. growing need in our sqciety for the 
generalist who is able to integrate various point>s of view. 

C. ADMINISTRATIVE pF^^^ OF^JUDSON COLLEGE ^ 
President * . • „ ^ / ' . 

V ' " " 

The President of rJudson College is selected^by the Board of Trustees 
and invested with the executive powers for -the pperation of the institution 
and the '^implementation of Trustee decisions. He works closely with both 
the Board and the 'President's Cabinet, which consists of the • Dean of thesL 
College* the Dean of Student Affairs, the Vice President for Development 
arid the Business Manager. . / ) 

■* 

Dean of th'e College . I • 

' ' » -* 

The Dean of the College is responsible for curriculum development, 
faculty recruitment and growth, and other tr\aditional academic areas^r ' ^ 
Responsible to him are the Registrar, Librarian,' Director ©f Teacher 
Education, Director of Physical Education- and the Division Chairmen. 

The responsibilities of the Re'gistrar include* registration , grades, 
academic standings, records, reports, and certifications.* ' 

The Librarian develops the library collection working closely with • 
the faculty members and is responsible for the general administration 
of the. library. ' 

The Director of Teacher Education helps students structure their 

— » ' • • ' ; ; ; 

programs to meet c^tification requirements, and administers and 
supervises stud^^ft teaching. 

The Division^ Chairmen announce and con^duct meetings of division faculty 
called by him or by another division faculty member; coordinate the 
allocation of library budget within the division consult with and 
assist -yie Dean in faculty r^cruirrfient ; m^oi ^the Committee on 
Appointment ^■ Promotion ^ Tcnui - e , and Diomiiccal ; plan and control* 
the divisional budget as allocated; consult with division personnel 
in arranging teaching and advising lc5ads; encourage and evaluate 
faculty performance in division; work out course and curricular 
' patterns to fuX^^l institutional purposes and avoid overlap; 
s^rve as liaison between instructor and Registrar for divisional 
schedule prc^osals; maintain divisional file of course syllabi, 
outlines,, and advisee, recprds; edit catalog copy of division; help 
with student recruitment and publicity. 

* . ■ ". . 
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Each 6f ,these- qualifications and selection guidelines would operate 
on- the basis of' fe'asribility in the selection of Division Chairmi^n. - 

1. The division chairman is to have a Pank of no less thai[f ap 
^. associate* pix)fessor. • . " 

2. It is preferred that a division chairman have a Ph,D. de'^ree or 
^its equivalent. ' - ' * , * 

3. • A divisioQ chairman is to s.ervQ: for a^two-year appointment on a 
. rotation basis. ^ ) ^ 

4. ^faculty member is to have a regular faculty appointment to 
qualify for division chairman. 

5. A division chairman is to bcive^ served as a member of the facu'lty 
of. Judsop College fo,r at least a two-yeiar , period. 

Dean of Student Affairs ' ' \ ■ ^ . 

ThS Dean of Student Affairs administers most of the student personnel 
services and all non-classroom curricular progran/s , including athletics. 
Directly responsible to him are the7Direct;pr of Health Services, the Director 
of Athletics, the Director. of Student Development and the Director of Student 
Housing. • ^ . 

The Director of Health Servj!.ces , a registered nurse, dir^t^ the health 

care program. - ' . * , 

. ^ : ■ - 

The Director of Athletics is responsible for the* intramu^^al athletic 

. . program > the women *s intercollegiate program, and the men's intercol- 

' legiate progri^m that includes soctjer, basketba^ll, baseball, cross country 

track and golf. ~ . - - ' * 

The Director of Student Development is responsible- for the^ coof^dination . 
of student volunteer programs including the Reach Out Yearns, student 
activities, new student orientation , and assessment programs. *^ 

Vice President for Development.'' , . 

. ' . ■ • ' V ' 

The Vice President for Development is responsible for fund raising, 
public relations and admissions. Directly responsible to hini are^ the Director 
of Communications, the Director of Admissions and the Directors of the areas 
for ^ the Four Million Dollar Campaign. ^ • ! 

Th6 Direct&r of Cpmmunications is responsible for ' trar|5mission,of 
"information about the colleg^ and its students -through news releases 
and periodical publications of the college, brochtires an'd the ^catalogue. 

The Director of Admissions is responsible for all programs designed' 

for the recruitment of students' and the admissions^ process of applicants. 

There are three 'Admissions Counselors that are directly responsible 

to him. ' • . . ' . ' 
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Business Manager. 

The Business Manager' .is responsible for the operation apd maintenaifce - 
-of the physical campus, accounting services, food service, bookstore, addressing . 
and mailing^ and finan^ci^l aids. Direc"Q.y responsible' to him are the 
FirhincfaJ^Uoordinator, th'<s Food. Service Manager, the Superintendent of 
^Maintenance and Grounds, the Superintendent of Buildings, the Addressing 
Supervisor, the Bookstore Matff^g^r and the Business Office pers'bntiel. * . 

^ • . ' ■ . . . 

The 'Manager of. Food Services is responsible for superv^i'sion and organization 
, of food sec;vices on campus including vending machines* 

. - . . i ^ 

The Business ^Office Pjersonnel are responsible for student acQounts., 
general^ college Recounting, switchboard purchasing,, and the^ prepara- 
tion Of college' payroll' and financial statements., • 

Superiri'^ehdent of Buildings is responsible for^ custodial care of buildings 
and ^campus security . . * • . 

Superintendeqt pf Maintenance and Grounds is responsible for majo'r * 
building maintenance and carq of college grounds and transportation fleet. 



A. FACULTY MEMBERS 



Def inition* af Faculty 



The faculty o¥ Judson College includes, faculty under reilar appointment, 
faculty under jjrovisidfial appointment, ?nd the" fallowing admiQistratorsr ' 



' The iPresident ^. 
The Dean of tfie College 
The- Dean of Student Affairs . * ' ' * ■ . 

The Vice President for. Development - . ■ u • . 

... ' The Business Manager , ' ' ^ '/^ 

^ The Head Librarian^ . 

\ ^ The Registrar . ' . ' \< • 

The' Director of Teachey Education • 

The -regular faculty consists of fhe professors, the associate prgpf^ssprs, 
- and the assistant professors whjo are under .regular, appointment . They 

enjoy the privilege^, benefits and responsibilities of regular appointment 
as outlined in this h^dbook and' are subject to. review for reappointment., , 
promotion and tenure as set forth below.. . • , 

■' . • " ■ ' ■ ' ■ e ' . 

The faculty under provisional appointment include instructors, assistant 
and as^ociat^ and full professors aT?e bir,ed on a yearly or semester basis 
and are not eUgible for_. tenure. .Other college personnel who carry ' ' 

• '. part-time teacMng positions are considered provisional facility during the 

semesters when \hey are teaching. Usually a provisional fatfCilty member ■■ . ' - 
• * will not have a Kll teaching load. He does not enjoy some of' the benefits " " 
_ of the regular faculty member. Provisional faculty men^bers.are not asked ' r 
' to be members of t:oiilmittees, attend faculty meetings', engage in student 
counseling or advise classes or other groups; howevei-,' volunlrary assistance 
in these areas is'-appreciated, , < - • • - 

f - 

Appointment of Faculty . ♦ ^ • 

.* ' 
fiogular facility member©- are apj^ointed by the President, on. the ' 
, recommendation of the Committee on Appointment. .Although the Pr^ideht * ' 

can overturn a decision 'by the committee, he usually acts on the basis ^ 
^ of ^a consensus reached by the committee.^ . * ^ • . 

Provisional faculty members are appointed by the President*, on the*" ' ' 
recommendation of the Dean of the College' and the appropriate -Division ' 
Chairman. ' Provisional faculty aj^e usually assigned academic rank earned 
at the institution served immediately priori to appointment at Judson. , 
' V ^ . \ . • ' - * f 

• A faculty membVr is hired when he signs the President 's' letter \of 
appointment which cohiains all . necessary details of employment such as ' * 
.rank, salary, teaching Iroad, etc.- T4iis" letter is customarily sent by 
Marfch 15 for the foy.owing school, year. 
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Be<:aus.e of the strong Christian nature of Judson College , faculty^ / 
members . are appointed who are comraitt-ed to the historic tenets of th^ 
Chrisi^iAn -faith as'expressed ^n the Apostle^s Creed: ^ . , ^ • " 

* I belieVe in God the Father Almighty, Maker, of hieaven "and[ earth; . . 

• And in Jesus Ch'rist His only Son our Lord; wha 

> was conceived by the Holy Gho^t, born of. the Virgin! Mary^suffered 
under Pontius^^PiTate ,* was crucified, dead, and' buried;^ SI descended 
ihtb the grave;^ the third day He rose again from the *dea^; He ^ 
ascended into . heaven /and 'sitteth on 'the right* hand of God the Jather 
^ - Almighty; from"' thence He shall come to judge the quick and the dead. 
■■ I believe in the *Holy' Ghost ; the holy catholic church; the ^ 
copmuni on ^of saints ; the forgiveness of sins; the resurrection ofythe 
^ody andr the Hfe everlasting . • ^ 

^ ■ " / Amen 

Dm 

Rank 



B. FACULTY RANK, PROMOTION 'AND TENURE 



Professor:, *He must hold an earned Doctpr's Degrete in the *&rea in which 
he is teaching. in aq area closely, related. In very exceptional cases,, 
full profeSsor&hdp may be ^granted for distinguished achi-eve^nt t,o one who 
has, not met -the^" normal training requirements. In special fields, such as " 
iQusic and'art, distinguished -achievement and highly specialized training iJ^ the 
field may replace the requirement of a doctor's degrjee. He must have had 
ten yearS^professional^^^^ching experience at the febllege/university level, 
"at^ least five^years of which are at^thet rank of Associa"^ Professor, ^ least 
thi?ee years of Vhich are at Judson. * ^ . 

He must have demonstrated an excepta^nal ' degrees of ^skill and effective- 
ness in teaching, J researcjj, and. faculty -^rvice; ^ ^ 

<i Associate Professor^ He should hold. a Doctor's HDegree or at least 
be- enrolled in a Doctor* degree program and hay^ completed the equivalent 
of two full' time academic years*'of graduate work above' and beyond the' 
Master's Degree. Major empl\^sis in gradua"^ study must be in the teaching 
area. In special ' fields , "^^tii^Uishecf achievement and/or highly specialized 
training may be accepted :^4^t!TK.^wo years graduate work beyond the Master's 
Degree. He ^piust have had fiVe ,,^^rs professional teachings experience at 
the college/university level, at least two of which are at Judson College. 

nW^ifest lave ''demonstrated an unusual degre^ of skill and effectiveness 
in tea^^ig$ rfieai^h, and faculty service*. _ 

■ I . A ■ - ■ . , . \ 

As'sistant Professor ; He must have completed at least the Master's 
Degree in the area in which , he is teadhihg or in a closely related area. ' 



He must have demonstrated or Show promise of .a highly satisfactory degree 
ill and effectiveness in teaching, research,^ and faculty service. 

Instructor: . Provisional faculty who do not have rank earned at another 



college- are assigned the rank of Instructor, Ordinarily he would^hoid a 



Master's Degree or the equivalent in his teaching area and. demonstrate a 
satisfactory degree of skill arid effectiveness in teaching, research., and 
faculty service, . 



Faculty Growth and Development 



^ An annual period of assessment of all faculty is needed and deairable-, 
haying as its objective the improvement of faculty effectiveness. The ^ 
responsibility for this assessment lies with the Committee on Promotion, . . 
Tenure, ^nA Dismissal. -It is assumed that delineation of the individual 
^fclculty member's objectives and goa^ls foy the year^ ixr thd academic, 
cultural, "and spiritual aspects of campus life will be shared with this 
committee and will be' subject td evaluation during "^he year. The resppnsibility 
for keying an up-to-date dossier abjout' the faculty complete, with annual 
evaluatory records and aJ)propri^ate evidences of professional growth or 
achievement, rests with the Dean of the College. The Dean of the College 
is also responsible -for communicating with the faculty member concerning 
the various evaluations conducted and -for consulting with him to enhance 
growth, - ^ 

Student evaluation of teaching should'be conducted annually. .^ .Students ^ 
and faculfy:should be "involved in the formulation ^and choice of ed^alua^ry 
toolsi T'hese evaluations ' will become part of>the faculty member's dossier. - 
It* is understood that only "app]?opriate weight" be given to student evaluatipn 
since it is one of many factors. 

Promotion and Tenure ' J . " V 

^ ^ " , >v 

Recommendations for promotion' and tenure , shall be considered by the ^ . 
Promotion, Tenure, and Dismissal Committee. Following consideration by 
the committee, the President "of the Cbllege shall have responsibility for 
making the final decision 'in each instance and for making recommendations 
to the Board, of Trustees. 

Provisional faculty are not eligible for , promotion. ' - 

^. Regular faculty^ members are eligible for tenure after three to six 
years at Judson College. Full Professors/ are eligible following three ' * 

^ years. Associate Professors fpllowing fpur years, and Assistant Professors 
following five to six years. Provisional faculty members are not eligible 
for tenure. Tenure implies^ a permanence i of relationship between the 
institXition and the faculty member characterized aby a higher degree of 
responsibility to one another. >^ . - . , 

Criteria for Prbmotion, Tenure, ancj Dismissal 

Evidence of Christian commitment .- Faculty members are expected to show 
evidence of continuing Christian . commitment . ^ 

. Scholyship . The teacher should hold graduate degrees in his own field. 
Ciqi^etency in related or -diverse f^llds is desirable. He should demonstrate 
commahd bf, his subject and should continue to grow in the scholarship of 
his field. This entails the continuous gathering of new materials through 
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study, research for possible publication, and if feasible, the taking of 
after-hour or summer courses". The instructor's intellectuals background 
may be enriched , by acquiring ideas and ideals from his colleagues . . 
These may be gained thr-dugh -informal conversations, public colloquia, 
and other presentations. during ^^hich helpful material and points of view 
are exchanged. . * 

• ' lif fective^ teaching . The. teacher ^Aguld show ability to organize his 
material, present if wi-th force and logic] arouse curiosity, arid stimulate 
students to creative work. 'Reading of professional literature for 
suggestions as to new methodologies may lead' to the improvement of class ' 
procedures and testing programs. 



Distinguished service contribution . Ccfntribution^ to the campus 
community^ Jhe teacher should- strive to contriBute. to the campus community ^ 
at the highest possible . level 'by his service as a person of gem^ine interest 
and skill in the general guid^nce^and counseling of students., as a member 
*of college committees,^ and as an advisor to 'student organization. 
Where possible, recogn^&tipn should be given to tho^e who prove' tfiemselves 
able administrators and who participate imaginatively and effectively in * 
faculty, government and the formulations of divis^ion and college pglicies. 

\ Contributions to the. Community . Jik^ teacher, where possible, should 
seek to share his insights ^and understandings through service to the local 
community, the'statej and the ^nation. V ^ > 

Contrib^ltions ^o the Profession' . -Such contributions may consist of 
service in professional organizations, editorial work on professional publications 
.publication of articles in scholarly and critical literature, papers read ■[ ' ^ 

at learned society meetin^gs, .assignments of unusual tasks^ or commissions, or 
fine arts presentations or performances. . . r - 

Valuation ' ' , * f 

"Each faculty member submits a list of professional goals or 'objectives 
for the year to the Dean of the College in September. - It is assumed that 
such statements are confidential. These goals may come from the /areas of 
teaching effectiveness, scholarship., and' con^ibut ions to the campus, the" 
profession^and society. During the academic year, each faculty me'mber. 
meets with the Committee on Promotion, Tenure, and Dismissal . augmented by 
the appropriate division chairman to evaluate success in meeting the ''goals • 
and ^o identify areas in which addj.tional growth .is ^needed. ^These meetings 
are to promote faculty improvement and are separate 'from any discussion 
of contr,acts. - i. 

The faculty member and the Committee on Promotion, Tenure and Dismissal • 
share responsibility for providing input into the evaluatory session". ' 

^ ' . * , / ■ . . ' ■ 
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The faculty member should provide such materials as course syllabi and 
samples of exams; analyses of student**evaluations of courses (e.g. the 
PjLirdue rating scale or other instruments ) ; writrten statements of evalualtion 
f;nom both students and faculty members; documentation of ^ completion of/ 
-courses, short courses, workshops, ^nd the lifee ; copies of- papers read) 
or published; and reports of honors received and community 'and professional 
iiork pursued. ' ■■ ' " - ' ' ' / 

>T1^ 'committee members should familiarize themselves with the goals 
of the faculty members early in the year. " At least one committee mettber, 
after Qfudying the course syll.abus-, shoyld visits each faculty imemb^r^y^ 
^course, preferably twice, and present a written analysis of his- findings. 
All materials are filed with the Dean af the College and are available ^ 
to the facValty member involved and to -t^e members of .the Committpe 'on** ' . 
Promo^on Tenures and Dismissal. ' " 

Resignation ^ ' ' ' * 

^ ' ■ . ■ ■: A • ^ 

I Any faculty resignation is to ^e subriJtted to the President as early, 

as possible, but, hot later than fifteen days after the issuance^-'of contracts 
'of that academic year. In case of an emergency, the faculty ma.y ask ' ; 

the administr^ati6n to waive the requirement, but he should coi^orm to tfie 
administrative decision^ , ' . . 

^ , ' *"■.,• 

Non-Renewal of Contract ' " • ' ^' 

The decision not to reitew the contract of a^ non-tenured f Acuity membe 
ib made by the President, with the advice of the Committee on Prpmotion, 
Tfenure, and" Dismissal, and is conveyed to the faculty member as jearly as 
)Ossible in the academic year. No appeal is ^possible. 

Discontinuance of services occasioned by .curricular rec^rganization 
shall be made known to the Faculty member^ involved one year prior to the 
date of discontinuance. I:f a vaj^ancy occurs in another area, the faculty 
member involved in the reorganization shall be given- ^opportunity to qualify 
for t^e'vacancy befcfre new personnel are employed. In all instances, the * 
discontinuance will be interpreted as .a/ leave of absence' (witt^out pay) ' 
and, if the program 'is again actuated, the teacher shall be notified and 
given an opportunity to accept the position. - * 

Dismissal** ' ^ 

Tenured faqulty members may be disrmissed by the President in. cases of 
incompetency, gross neglect of duty or' disa:^egard of the moral standards or ' 
the ^policies of the College. The faculty member has the right of appeal 
to the Committee on Promot|,on, Tenure \and Dismissal; irhe membership of 
this committee may include one member chosen by the faculty member. The ^ 
^Conunittee renders its decision by majority vote. The President or the 
faculty member has the right of appeal to*the Board of Trustees from th6 
decision of the Coi^mittee. tfthe decision of the Board of Trustees is finals 

fn^cases involving appeal, ^e process is observed., 'in all cases 
where the facts are' in dispute , the faculty member will be informed in 
writing of the' charges against him and will have the opportunity'^of being 
heard in his own defense by all the bodies that pass judgment upon his case. 



He will be permitted to have with him an advisoi> of his own choosing who 
may act as counsel. - There will be a *full stenographic record'^of the 
hearing available to the parties concerned, In 'the hearing of charges'^ 
of incorapeterice , the testimony will include that of teachers, students., ' 
and membeLTS of the Judson community, , 

* ^ • } ' • 

J Reeplar non-tenured faculty members and provisional faculty members 
have no /fright of- appeal exceJSt in dismis^ial in the middle df a , contract 
period.^ 

Provisional faculty members may be dismissed by the PresjLdent, 
on the reconftnendation of the Bean of the College' and the appropriate Division 
Chai^an. 

> • • * . > 

. C. FACULTY PRIVILEGES ^ 



Retireitient Plan > ^ , ' ^ 

Judson College will pay 11% of the- salary, of 'each/regular faj:ulty 
member t^o be' applied to some fc^rm of retirement svich as the Teachers ♦ 
Insurance ' and Annuity Ass'ociation. Ea6h teacher should^ elect his own plan ^ 
with" the' business manager during his first year at the school. Among ^ 
companies from which choice may, be made are Missionary and Ministers Benefit- 
Board, Teachers Insurance and Annuity Association , and Aetn^ Varid|p.e'Insuranc'eM 

R«^tit*emeht 

V- . 1 ' • , • ft 

A faculty member shall retire at the end of August of -the contract 
year: during which he attains th-e age of 65. 

*• ' 

Retention of a teacher after he has -reached age 66 or the employinent 
of a new f4culty member age 65 or over can Ije'^of mutual advantage to the 
.college and the teacher. The President of the College .is vested by the. 
Executive .Committee of the Board of Trustees with the authority to retain* 
or employ such a person under terms and i^onditions arranged between the 
parties. Any " employment agreetnent shall be for one year or less.. 

Tuition Rebate • • " 

Free tuition will be allowed at Judson College for the faculty member, 
spouse and/or chil?S«^en. ^ ' ^ . * 

^ . * . • * ■ ^ ' . . ' _!i 

Faculty Stipend ' f ' 

Persons who need to complete degree work in order to maintain their fi 
position at Judson College may request tuition stipends from the 
^College. Request's^ reus t be irfade^'to the President prior to budget formulation' 
for the' academic* year. ^ 

Professional Allowance , ^ : 



Participation in Professional and Learned Societies will be encouraged * 
lbyiJJu(lson College'. The school .will allow up to $50.00 per year t6 help 
defray^^ expellees while attending meetings^of these societies. This amount 
may be accumulated for two years. 
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Leave of Absence 

'A leave of abs.en^ce for furth^ education and the enhanceme||t',Qf the 
employee's usefulness t/o the Coll/ge is encouraged, provided th^\ihe 
current program of the / College Ls not impaired^. A leave of absen'(|eYpiay be 
grarit-^d upon request of a regular faculty ^member fqv study , researeq|^^ trave 
health^or special service elsewhere by the approval of * the admin istrija^s ion 
for a- period ranging from one/trimester to one*yearv The leave is w'^^out 
pay-. ' » / , • ' ' ^ ''"^ 



Committee Service 



All regular faculty/ ArV expected to participate iij the decision making 
processes carried out thr»pugh the three faculty standii^g committees 
(academic affairs, provisional affairs, Student affairs) , and their 
coordinating groups. .Provisional faculty mdy participate on a voluntary 
basis. V 

Sabbatical Le^e 

A regular faooilty member who has served six 'or more yea^s at Judsc 
College may apply for a sabbatical ' leave for' two trimesters at full pe ' 
or fei full year aA half pay. The leave can be- extended withoUtiTfurthfe^ 
pay,^ The sabbafical leaVe may;- be granted fSr s^udy, research, trave] 
healths, or ^perfial service 'elsewhere by approval of the administration, 
the applicatic^ for le aye should include a concise^gtatement of the/ 

'faculty member's goals, and '^objectives for the expe^ence. 
/ ~^ 
/ 

^ Any faoUlty member accept inig a sabbatical leave should agree/ to a 
minimum of dSne year of continued service at Judson College following his 
return frony such a leave. Each subsequent sabbatical l>s^e mpiy he 
applied f ojf by a'l'aculty member after a minimum of six yt^ars pf/adHit ional 
Service fcAiowing the former such leave. 





ance/ 



Ihsujr. 

The/c6st of the Comprehensive Plan of Blue Crjoss/^d' Blufe Shield 
(or the equivalent Amount in a comparable plan) wi^^*^'^ad.d /in full for 
regular /faculty meijibers. Each teacher has the dpt 
amount to cover his' family if he chooses^. 



tpi pay/ the additional 



Facultv/ Franchise; 



r 



Regular and provisional facult^ members, the Head Librarian, the 
Registrar and the Director ofl^Te€(cher Education have conpitte rights of 
franchise at faculty business meetings. Cabinet members ape. entitled to 
vote in all matters except elefction of the Faculty ^Moderat/or and members 'of 
the President's Advisory Council and the faculty members if the Committee 
on repot ion. Tenure and Dismi^ssal. Other administrators/ are welcojne to 
attend faculty business meetings and to participate in discussions bu^ 
are not eligible to vote. 

■ % 
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tomniencement Privileges * 



Coiranencement privileges, including participation in the Senior Chapel, 
Baccalaureate Services and the Commencement Services are extended to all 
faculty members y including cabinet members , the Head Librarian, the ^Registrar, 
and the Director of Teacher Education. , ^ 



Workshops 



All faculty members are expected to attend the fall Faculty Workshops. 
Administrators, at the Director level are also welcome to participate fully 
in the workshop. J ■ - 

Emeritus Title ' ' 



Emeritus status may ,^ be conferrerd by the Board ofr^'rustees to faculty 
members of ''tenure on their first retirement. A special certificate honoring 
i^tiring faculty members will be prepared and^-awarded by the President. " 
Catalog listings of faculty will carry emeritus personnel- as long as they 
live.^. \ * ' - . 

Bmerit-^s pe^rsonhel Will be invited to all formal fa<^ulty convocations. 



\ 
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SUMMARY OF PRIVILEGES AND PROCEDURES 
FOR TEACHING FACULTY 



Regular Faculty ' • Provisional Faculty 



Appointment by: 


* I. co^vacii L y dX L6X X t;p<-.UIIlIIlcilQgl-". 

tioh of Committee on Appoint-^ 
ment . i / 


Pre^idenJ, on recommep^d^t^^o 
of Dean and Division Chair- 
man. 




\ 


n ^iy^/xQki-uiy arLer^recommenaa— 
tion. of Committee on Promo- 
' tion. Tenure^. S Dismissal. * 


non^ ' , ^ 




Tenure Eligibility 

0 


Full Profe5sor-3 yrs. »■ 
Associate Professor-4 yrs. 
Assistant Professor-5-6 yrg. 


None 


1 

1 


Dismissal 

ft 

f* 


By President on recommenda- 
tion of Committee of 
Promoti6^, Tenure & Dismiss- 
al, ^Appeal to Committee on 
P^romotion, Tenure & .Dismiss-^ 
al- and Trustees.', 


4 ^ ^ 

By President*, with recom- 
mendation of Dean and 
Division Chairman 

•X '\ 


SabB^'lical • 


Eligibp.e a:^^2? 6 ye'ars 


None ^ ' 


/ 

». 


Retirement Plan"^ 


11% ;o^f salary ' ' 


— . — — — 

None 


Tuition Rebate . 


Yes for member, spouse and/or^ 
children . ' 


None ' 

( ■ 


Professional 
Allowance 


' $50 per year, can accumulate 
^or two years. 


None 


Insurance 

— # : — : ^ 


Blue Cross-Blue Shield for 
faculty members only 


^ 1 — - 
• None " ^ ^ 


Leave of Absence 


Possible, without pay * 


■ • 2 ' ' 

None 


Faculty Franchise 


Yes . 


Yes . ; , 


Commencement 
Privileges , * 


Yes ' . 


Yes 


Workshop 


Yes 


Yes ' - , 


Committee Service 

' 1 


Yes < 'f^ 


Voluntary 

• 



A LISTING OF TEACHING FACOlTY PRIVILEGES AND PROCEDURES 
EXTENDED TO OTHER CAMPUS PERSONNEL 






Faculty 
Franchise 



Commencement 
Privileges 

Workshop 



Committee 
Service 



Cabinet 



Registrar, 

Head Librarian and . Directors of * 

Director of Teaching^ Education Administrative Offices 



Yes, except 
election of^ ^ 
Faculty Moder- 
^t^E and members 
of Presicient 's 
Advisory Council 
and Faculty 
Members of 
Committee on 
Promoifion , 
Tenuice and 
'Dismissal 



Yes 



Yes 



Yes 



Yes 



Yes 



•Yes 



Yes 



No, but welcome 
attend and ^contribute 
to discussion^ 



^ 



No 



Yes 



By mutual consent 
but without 
franchise. \ 



c 
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III. FACULTy POLICIES 
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A. ACADEMIC FREEDOM 



C 
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Because the very nature (tf a college implies the spirit of intellectual -c ^ 
inquiry and the love of trtith and ih:s free exposition^ Judson College "^firms 
that academic freedom within the context df the hist^oric tenets of the Christian * 
faith as expressed in the Apostle's Creed, is fundamental to the teacher in 
teaching and to the student in learning. 1^ * • • 

■ * '! 

It is ^considered , consistent with the concept of academiq freedom that^ 
wheja a teache^ at Judson College spea1<s*or writes as a citizen of the community, 
he should be acjz^ir^^te, restrained, and tolerant, because the community may 

judg'6 his profession and this- institutij<ih by his remarks. 

»';■'-., * . ' 

■ ^/ . ' ' * . 

\ B. ge:neral responsibilities ^ ■ . . 

%- ■ . . ' ' \ 

The , academic , pedagogical and s^rof lissional ijesponsibilities of regular " 
and provisidnal faculty members of Judson College are similar to those of 
their counterparts ^n institutions of its J^ind. They include adequate • 
preparation f or elassroom presentations, satijsf actoVy testing pr(^edures , 
office hours for student counseling, and ke*^pln^ abreast of deve.l<§Pijf]^ts 
in the instructor's teacining field. Judson ' College encourages e^i^cellence 
in teaching and supports the development of excellency by its faculty.^, • 

Since education at Judson involves' the entire living-learning situation,, 
the role, of the faculty m^ember is not confined to the classroom. "Regular 
faculty members are expected to provide acacjemic advising for students and 
.^serve on faculty committees. Ixi additi^j> , rei%ular faculty members may be ' 
palled upor\, to adVise student organizations, s]^'eak in Chapel services, counsel 
studenl^s with^ personal problems, meet with prospective students, aaRl represent « 
the College in a variety of ways. Provisional faculty' are welcome to assume 
any of these tasks for which they have time and ability. AH member^ of the 
faculty are expected t6 participate in all college functions as much as possible. 

All regular ^^aculty are expected to attend and participate in Faculty 
Business Meetings and Collocjuia. Provisional faculty are welcome at these ■ 
meetings. '^'^ , ' ^ ' ^ 

It is expected that all the teaching personnel of Judson will feel 
and accept responsibility for maintaining the' Christian goals' anji character ^ , 
of the coll?g^ by attendance at and participation ^in the chapel worship 
and other types of religious services. 

C. CLASSROOM POLICIES 

* ( 
Attendance Policy * ■ ' ^ 

s Class attendance and participatiorr are encouraged and considered consistent 
with Judson Col-lege Statement of Purpose -and Objectives. However, class 
^ attendance policies are determined at the discretion of the individual professor. 
A student is-entitled to at least one class hour absence for each credit hour 



ERLC ^ ^ ^ 



without pen-alty .as a minimum..^ Each professor should announc^ the attendaice 
policy to the cla^s at >the beginnii:i& of the course. 



Classroom Devotions 
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It is customary to incorporate into class sessions a shor^ devoticrial 
period. 'The method and frequency of conducting devofions is optional with 
the teacher. 

Field Trips and Academic Conferences 

Field trips should be planned with discretion afe to time and'nuraber 
They (Choir tours, art tours, athletic events, off-campus extension tx*ips., etc.) 
should be arranged sufficiently in 'advance to allow ^for adjustmfe?inits . in oth^i* 
cc5urses. A duplicated list pf the students to -bfe abs^ent ^shoujfci 'be given i 
advance to allow fqr adjustments in other courses. When schedule conflict 
arise ,^ the students may determine v/hether they willr gp on the field trip 

or attend other classes. . * . , , ■ . ' 

. ■ ' k . ■ 

Arrangements for transportation s'hould be cleared with the Business 
Office. If on officially recognized college business, Judson College lieftji.lity 
insurance wi^l be in force. * ' ' . 

For professional and scholarly conference'^, " the division chairman 
may recommend attendance for. division majors; the classroom teacher whose 
class will be mjLss'ed will decide ^whether to. give clearance. ^ 



STUDENT GRADES AND RECORDS 



Grading 



The grading system at* Judson College is as follows 



A ' Excellent 

B Good 

C Average 

D iiOW Passing 

^^'^ailure 

W Withdrawal 

I Incomplete 



\ 4 grade points per/pdyr 

^3. grade points per/ pour 
2 grade points per hdur 
1 grade point per hour 
0 grade points per hoiir>" 



An "F" .enters into the calculation of the grade point average. "I" 
indicates that the final ^ade is being withheld until- completion of assigni?d 
work* Although a maximum of three weeks after the last day of the seme.ster 
is allowed, the professor may establish an earlier date. A is entered 
on the student's permanent record, but it is 'not figured in the grade point 
average." . , ' . 



Grade Reports - ^ * . 

\ . Near the end of each term, the faculty ^members will receive the class 
grade lists and grade distribution reports. These are to be returned to 
'the .registrar's off ice by the deadline anndunced by the Registrar. ' 
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Incotnpretes should be 'given only ifc .extenuating ciVcumstances when • 
arranged in advance by the student with the professor. The teacher should 
notify the student ' pf the due date. Final grades for incompletes are d.up- 
no later than three weeks ^ after the last day of- classes. IncomiJletes Sre not 
f or" t'he convenience of procrastinatbrs ; therefore, the ^professor is under 
no obligation to give any student an Incomplete. 

Mid-semester ^rade forms : Students who are doing pooler than ."C^ 
wo£k will receive -mid-semestei^ grades. Professors are; asked to complete a . 
form for ea*ch student- doing .sub-standard work. ^. ♦ ' ' ^ 

; Report of ext.ended absences : The, name of any studerij^ who has missed ^. " 
mpre than two consecutive weeks of class should be reported to the Dean of 
'Student Affairs and the • Registrar. .Tljis information is needed to fulfill: 
res^>on^ibilities in counseling and to cooperate with such agencies as t.he. 
Veterans Administration. ^ 

Adviser's records : The adviser is to keep a written t^iscord of appropriate 
information concerning his advisees. Discontinbing faculty should file these 
records wi,th the Registrar so that they may be distributed to new adviser^,. 

Make-up ■examihations : Professors are respon^ble for'makiog their own 
-arrangements with s^tudents whi^-'must take . an examination either before or. 
after th*e time scheduled^ for the class to tak^ it. In cases of major . ' ' ' 

examinations'^ „the student must present a receipt from" the Business Office 
for the Make-Up E^amihation Fee.- - * 

" ' I ^ - 

• E; STUDENT HONORS ^ 



■ ■ \' : 

Dean's List . , v 

♦ ■ •* ^ ^' 

A Dean's list is pr^p^red each s'emester and is made public. It inclu'Ses 
the names ^ of thosfe who have Completed ten or more credit, hours during the 
semester and who have an average of at least B+ (3.5 grade points) for all c 
work undertaken in 'that particular semester. 



Graduation with Distinction 

" , I. » < 

A 3.5 average ov^r all work taken at Judson College merits graduation 
with distinction; a 3.7 average merits .high distinction; and a 3.'85-merits 
highest distinction. 

^' ^ ■ . < . 

>^ ' .» , * ' 

Honors Program ' - ' ' 

^ . *' ^ ^ 

Each division may plan an honors program of special advanced work. 
A student's superior abilities can fee developed through independent study, 
directed reading, 'opportunities for seminar participation, appointment as 
research and teaching assistants and flexible assignments. 

Students who have a* 3.5 average or better in 60 /credit hours or more 
are eligible to receive an invitation from a division head to enter an** honors 
j program. 
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Tj|he wt'i.tiog of a research paper or the f)assing of a comprehensive 
examination or both is required of tjhe candidate for gradiJation with honors*^ 
For thesis and comprehensive exami^iptions, only 3 grades "are giv^n: superior, 
Satisfactory, or fair. ' ^ . ^. \ ' < ' 

Students ente^red, in the honors program shall have the privilege oft* * * - 
taking up to -15 elective hours, outside their nj^jor on a pass/fail basis. ' * " 

. : • ^ ■ . ■ 

Honors students may ^be ^xcusfed from r^equrrements, covering attendance* . . 

and examinations, * - ' • '« ' t ' % 

* ^ ^. . • . . 

A candidate ^f or honors who has completed' the horiobs program at Judson 
College with a 3.5 over all wor^k taken at Judson College merits gr^uation. V" " 

with distinction ^in the honors program ; a 3*. 7 average , merits high' distinction * ^tk 

'in the - honors program ; aqd a 3.85 average merits highest distinction in 

honors program . / . ' ' ■ / ^ ' ' . ^ 

< , <► - • , 

. T. * THE LIBRARY ' / : v 

It is the purpose of the LJU)rary and its staff to offer efficieijt service, 
materials and facilities to encourage the educational^ process of. the Judson * ' 

student body. . ^ \ . * * ^ - 

^ ■ " . *».'. " , • 

Circulation : •Faculty and staff members have the'privilege of check iiftg" ' 
books out for a trimester. Government documents, maps, and pamphlets may be ' • 
checked out for three' weeks. Recordings and scores' may be checked out for' one * 
week. While no t/ipie limit' is^set for use of magazines and journals by faculty * 
and staff, removal of these items diminishes library service to all others; 
therefore, prompt retbirn of such material is essential. Removal of purrent . . \ — 

issues reouire^ special permission from the Librarian. . • " > ' 



Reserve Material ; Whe^ it is necessary to place a book or other printed 
material on reserve, notify *1;he Periodicals/Circulation Assistant. It 'is 
best not to put books on reserve unless many students will require the use Of ' 
a limited number of books "in a short time span. ^ Please motify the Periodicals/ ^ 
Circulation Assistant when materials are no longer needed on reserve. 'A 
suffi(^ent number of copies. of Xeroxed materials (not i-ncltffling theiiJ^originai) ' 
should be placed in folders to meet the class requirements. Materials on 
reserv^ shall be designated by the professor involved and marked by. the Librarian 
^s "one hour", "two hour", "three hour" '*one day", "two day",, or;^ "three day" 
loans. Reserve materials are not to leave the library Unless .permission is. 
granted by the Librarian in charge. . , • ^ 

Book QrdeY^s : A bc?ok allooations budget is detdVmined for eaJcb academic 
department or division. Faculty members are requested to order book^^pd^ 
periodicals through the department or division chai^rman, * firder cards ax<e 
available in the Technical S'ervices office. Complete information ^ on. the card 
will expedite the order. ^ A) request for more rthan three copies of one book ^ 
requires spepial clearance by the Library Coordinating Group' of the '/Academic 
Affairs Gommitteck.. "Choice" cards are sent out' .periodically to aid^in book 
selection. ^ < f ' , , * 
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^ : Reference ; Reference books do riot ciigi^c^late and are kept in the main 

"reading room of fKe Library.- They are designated "Ref" above the call number. 
They are for use in. the Lijbrary only» _ ' • ; 

Audio-Visual Mateyial^ : The Library staff ^ has been.^^iven responsibility 
.for ordering and-handling all A-V 'matei>,ials , as well as- supervising the use of 
, all equipment • ^Make ..all film or o^her A-V order^s before the order deadline 

date. Please use the forms provided for this purpose. ^ 3ook the film and the 
/ necessary equipment and indicate the date, the time and the place to be 

shovm. If films are to be charged to the instructional ^ budget of a department 
division, that account number must be supplied with the order, - 

"■. ' 

Art Prints : ^ Art prints are availab^fe from, the technical services department 
for a trimester circulation to faculty and stafr Only. They are liste.d in 
the special catalog- of Recordings, Scores and Art Prints. They are subject * 
to recall by the art department. ^ * 

Uncataloged Books ; If ^new btDoks are urgently needed before they have 
been processed, they may be charged out in the Technical Services Department. 
No time limit "is set on these loans, but it is expected that they wfll be • 
' E»eturned within a few weeks for processing. ' 

. New Book Shelf ; Every Friday^'the boqks processed, within the week are 
.placed on the "New Book. Shelf" in the Igbby. These may be checked out at the 
main desk-. Faculty memiers are Notified when 'requested acquisitions' are cataloged. 
These tfboks a^e held dn the office for a .three day period before being placed 
on the nei^ book shelf: A "New Book" list is/published every Friday. 

Xerox Service is arvailable to all faculty members. A coin-box by-pass 
key jnfiay be picked up at the desk, for multi-cop^ work. Please regord the 
number of copies ru)[i off on the tally sheet. Noticei. copyright laws in regard 
•to Xeroxing are becoming more , stringent , use this* service with discretion^ 
^ Do not Xerox total texts without publisher's permission. . Over-head transparencies 
can be reprodujjfia on the Xerox mac^iine. ' 



G. . OTHER POLICIES ^ « > 
'Chapel Services * ■ ^ ' J 

Chapel^ services are held Monday, Wednesday, and Friday for the entire 
\college, family. They serve as^ a strong^bond of unity and as a spiritual 
strength.- Th^ faculty is- expected to attend. ' - t , , 

• Campus Calendar . ^ ' ' 

The official calendar of campus events for the year is kept in the 
|3ffice of the Dean of Student Affairs. Scheduling* of events and rjfeetings should 

! cleared though the Office of the Dean of Student Affairs and placed-on ^ 
the Jfficial calendar. * 

Divisional Budgets , - * 

' ■ . • ^- - ^-^^ . 

Each division chairman, in cooperation with the' Dean of the College,^ 
wills be expected to submit a proposed division budget no lateB than M^rc^i Ist^ * 
of each year • . ^ * ' 



Thex)udget will then be compiled, by the administration of the school and voted 
by the Board o:f Trustees af its annual meeting in June. 

*^ ' ^ . ^ - ■ . ' 

Office Allocatic«n ^ • 

. ^ " . * • " 'V " ■ , 

Allocation of faculty office?* is determined by the Professional 

Affairs^ Committee. * * 

• i • * (S ' . 

ClassroOTi AllocatiX)n.^ " ' • . 

' • ^ ' 

Allocation of classrooms is determined by the registrar upon "consultation 
with faculty members ijivolved. 

Faculty wanting *to use areas not designated formally as classroprai ajfeas 
should arrange for' such use with the person who has major responsibility*- — * ^ 
for that area and the registrar. ' ^ 
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IV. FACULTY ORGANIZATION 




■ * A. FACULTY 'ORGANIZATION 



The faculty is made up of regular and provisional personnel, with rank 
ranging from assistant professor .to full professor. It is ;^ganized into three 
standing comniittees by a Committee on Committees:^ Academic" Affairs , Student; 
Affairs ,,an(5 Professional Affairs. Each ha^ one or more groups responsible 
-^o it, which coordinate specific activities falling within the purview of 
the standing .committee. Substantive decisions of the faculty standing committees 
are subject to the review of the fkculty. Additional standing committees 
are directj-y responsible to the President. 

In addition, to serving on the above committees , faculty^.m^bers meet' 
as a group twice monthly, once for a business meeting and once for a colloquium. * 
The faculty Moderator, elected \by faculty colleagues during the spring trimester 
to serve the following year, presides over t-he business meeting. 

Committee on Committees 

The Committee on Committees consists of the chairmaa of each of the ' 
three standing committees, the President, the Dean of the College, and the 
Dean of Student Affairs. The chairman of the Professional Affairs Committee 
serves as chairman. Duties of the committee include conrinuing revi^ of 
committee structures; appointment df faculty members to all standing committees 
and coordinating groups; and , 'designation of faculty members as advisors to ^ " 
student organ i'zat ions and ;to the freshman, middler and senior classes. As 
far as possible, committee assignment^ are limited to three yfears as 
committee members and two years as^ committee chairman. ^ 

Academic Affairs^ Committee and Its Coordinating Groups 

The Academic Affairs Committee is responsible for matters relating to 
the pedagogical concerns of the ^pllege. Its duties include admi-ssions policyf 
curriculum oversight ; academic probation, suspension, and . dismissal of students; 
academic honors; honors programs ; library policies; teacher education; academic 
i^ecords ^ registration procedures; and catalog revision.' .It has three 
coordinating groups: Library, Curriculum, and Teacher E^-ucation. 

The Library .Coordinating Group assumes responsibility for recommending 
policies concerning the development of the library, its programs, 
finances and records! The Head Librarian acts, as resource person for 
the group, and consults with the members before making any far-reaching 
changes in- library procedures. 

The Curriculum dbord^nating Group considers, evaluates, and reviews 
existing programs and new proposals concerning the academic curriculum. 
Their recommendations go to thfe« parent committee fbr consideration. 

The Teacher Education Coordinating Group functions in cooperation with 
North Park College in Chicago. The Director of Teacher Education acts ^ 
as a resource^'person for the committee. The committee meets to review 
and revise>^olicies and procedures corfcernirig the teacher education 
program and sj^hedule, to s<?reen ' applicants for the program, and to.keep"^ 
abreast of requirements for certification. 
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Student ,^Af fairs Committee and Its Coordinating -Groups 

. The Student Affairs Committee gives, its attention to student life on 
campus. Its concerns ^-include campus citizenship; student publications;* 
faculty-student relationships; faculty representation on the Student Senate; 
students organizations ; athletics ; housing; student discipline; chapel;; ^ 
and student services. The comrriittee has ^wo coordinating groups^^ made up of 
faculty members, administrators andr students : Ath4.etic- Coordir^ating Group and^' 
Campus Judiciary. • . : 

The Athletic jCoordiriating Group initiates, interprets, Bnd regulates 
policy concerning the intercollegiate athletic program of the college. 
Such items as eligibility,, scheduling, and changes in philosophy are 
'r the main topics for ' committed discussit)n. The Athletic Director acts 

as resource person. . * ^ 

* The Campus Judiciary is composed of four faculty members, one of'whom 
serves as chairman, one administrator, and. two students elected by the 
student body. A complete description of the philosophy, organization, 
and procedures of due process tan be found in the Student H'^ndbbok. 



Professional Affairs Committee and Its Coordinating Gr>oup 



The Professional Affairs Committee is concerned with ma^tters pertaining 
to the faculty and its professional life* Its duties include faculty- 
adnrii^istration relations; colloquia; in-service triaining; orientation of new 
faculty; office assignments; faculty workshops; relationships to professional 
organizations; faculty handbook recommendations; faculty social life; assistance 
in administration -of the sabbatical program; and the salary ^nd bene^ft program. 

'The committee is composed, of faculty and administration. 

The Programming Coo:^dinating Group of the committee is responsible for 
planning', promoting, and presenting programs which will -enhance faculty ' 
professional growth. V/hirle the monthly* colloquium is the principal 
means serving thi^ end, such activities as the monthly social hour 
provide for informaoL conversation. 

. i * 

President's Advisory Council * - * 

The President's Advisory Council consists of the President, his cabl.uet, 
three meinbers elected froni the f aculty-at-l'^rge and one faculty alternate./' 
A representative is elected at the Fall Faculty Workshop for a three year 
term. An, alternate *is elected each'yea^r for a one-year term. This Council 
was established fbr the purpose £>f providing a direct channel between the 
faculty and the President, and the President regularly seeks advice oi 
this group in making major decisions. The Council is advisory in nature 
rather than decision-making. • , " . . 

♦ The Council meets each month and on ca>l. Meetdngs generally last for 
several hours and are quite informal, with agenda emerging from concerns of 
any of the members. Occasionally a specific agenda item is circulated in 
advance of the meeting. > ^ 
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Calendar Committee / . ' * 

.The Calendar Cbmmittee meets to schedule major dates artd events in the • 
school.year. It consists of the chairman of each regular faculty committee, [ 
the President, tke/bean of the College, the Dean , of Students, the Registrar, 
the Athletic Director, the Director of Communications and others involved 
in campus events* It i's* convened ty the Dean of ';Studerit Affairs.^ 

* ' • ' . . ■ . ■ /^-^ 

Committee on Appointment 

Preliminary interviews of the candidate are h,eld by the Division 
Chairman, Dean of the College, and President, jointly' or individually. 

The final interview is conducted by a committee consist ing of the 
.division chairmen, a student ^d a trustee, with the President and the Dean 
of the College present. Jh^ President, after the recommendation of the Committ 
makes the final decision concerning appointment. ' > 

Committee on. Promotion, Tenure* and Dismissal ^ 

The Comjnittee on Promotion , Jenure , and Dismissal is composed of 
tl^e. tenured faculty members elected by the regular faculty , the Dean 'of the 
College, President, Chairman of the Academic Affairs Committee of the Board 
of Trustees, and a Student appointed by the Student Senate. &ach year a 
t^^nured faculty member is elected for a three year term at the May faculty ' 
meeting. • ^ ' , . * , 

Faculty Meetings and Colloquia ' , 

The entire faculty, meets to transact business on the fourth Wednesday 
of each month. Special -meet ings may b^ called by the President or by the 
Dean of the College. Agenda items are submitted to .the Mode^^ator in advance 
by the chairmen of the standing committee? and the , administrative officers 
.of the college.. AttendaTi(|ie is expected from all regular faCjj^ty members. 
Provisional faculty members are invited to participate as fully ^s their 
schedules permit. - 

Colloquia are held the second Wednesday of the montTi. Topics discussed 
are pertinent to the programs of the college, faculty needs and responsibilit,ie 
and professional growth.- 
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